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INTRODUCTION

Guidelines for social innovation implementation for students

Recommendations for social innovation mentors

Impact evaluation and quality assurance recommendations for

students and institutions

Practical innovation toolbox

These guidelines provide valuable material for students, mentors, and

institutions in implementing their social innovation idea. The main

intention of these recommendations is to be scaled and transferred to

different educational settings, allowing its usage expansion. It covers the

following topics:

These guidelines are initially written as a part of “InternACTional” project outputs.

Alongside “Guidelines for the implementation of internships”, “Guidelines for mentors

and supervisors” and additional documents a comprehensive set to guide any interested

institution or individual through the process of international internship and social

innovation implementation is created. The project is carried out with the support of the

Erasmus+ Programme of the European Union. It is administered by Vilnius University

(Lithuania), University Jean Moulin Lyon 3 (France) and the University of Bergen

(Norway) with the coordination of the non-profit organization Knowledge Economy

Forum (KEF) based in Vilnius, Lithuania.
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Definition

There are various definitions of the term “social innovation“. It can be

understood flexibly, starting with a short one-time event and finishing

with a long-term social business. For the following guidelines, we use

the definition provided by European Commission.

 Social innovations are new ideas that meet social needs, create social relationships

and form new collaborations. These innovations can be products, services or models

addressing unmet needs more effectively.

Implementation of social innovation can be a result of an entrepreneurial, academic

or training project in numerous fields (business, public policies, social sciences,

technologies, creative industries). For a successful realization of your social

innovation implementation plan, start by using the step-by-step template below.

STEP BY STEP GUIDE TO IMPLEMENTING SOCIAL

INNOVATION

Find a mentor

Search for a mentor in your university or organization. The

mentor should be able to create a supportive space for

open dialogue, be a great listener, analyze the content

and give constructive feedback. Invite them to use

recommendations for social innovation mentors for a

smooth workflow (page 9).
 

 
Choose the idea

Evaluate the possible impact of the

presented ideas and pick the one to

implement. Use the questionnaire to

facilitate your selection process (page 6).

 Preparation stage

Together with the mentor and the students, walk through all the tasks you need to

accomplish before presenting the project to the target audience. Define clear objectives

of the project, have team-building activities and accurate sharing of responsibilities and

see if the team has all competencies and resources needed to achieve the goal or if

there is still something helpful to acquire during this stage. A practical innovation

toolbox will be handy to develop answers to these questions (page 12).



Use your network resources

Collaborate with your colleagues and create synergies. Use the tools you

already have in your network – university modules, ongoing internship

structures, and other ongoing collaborations with partner organizations.

While carrying out InternACTional projects partners have different

options - Vilnius University refers strongly to knowledge acquired during

“SMART Internships”, University Jean Moulin Lyon 3 runs a “Student

entrepreneurship program”, and the University of Bergen provides a

course on “Sustainable Innovation”. 

 
Testing period

Invite students to keep extra time to test the idea (if the testing stage is

needed). The testing period might expose the flaws, leaving you some

time to fix them and make necessary changes.

 

Implementation

Carry out the social innovation idea into the world. Guidelines for social

innovation implementation might be a handy tool for students’

successful start and continuation of the project (page 6).

 

Stay actively involved

Keep it going. Communicate about needs and struggles, and exchange

feedback together with all included parties. Make sure students and

mentors have an adequate workload. Pursue trust-based management,

where each person has important responsibilities for the project – once

everyone‘s input becomes needed, there is less chance of falling out.

 

Impact evaluation

Take time to reflect with all included people once the project is over (if it

is long-term, create time for reflection on a weekly or monthly basis).

Reflection helps to understand what was learned during the process and

what competencies the team and each student have acquired. Bringing

up the highest achievements and most significant flaws allows one to

analyze and grasp possible approaches for upcoming projects. Use one

of our proposed tools for impact evaluation (pages 10-11).
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How far can this social innovation grow (University, local communities,

regional or national level, worldwide)?

What is the probable period of utility (short, medium, long term)? 

What is the impact of the result (project output, tangible outcome, impact on

society, systemic change)?

What changes can it bring to current systems (social, economic, political,

cultural)?
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GUIDELINES FOR SOCIAL INNOVATION
IMPLEMENTATION FOR STUDENTS

Choosing the idea

Due to the possible overload of diverse and seemingly splendid ideas, it is handy to

answer a few purposeful questions about the concepts before choosing ones to

implement. The questionnaire below might be helpful for institutions to foresee the

possible impact of social innovation:

What is the probable impact on the society of this social innovation?

How clearly and appropriately is the intended objective identified?

How in line are the currently available resources with the desired objectives?

How sustainable and ethically acceptable is the idea? 

What are the likely scenarios for this innovation‘s future survival and growth? 

To what extent is this innovation a worldwide necessity?

Predicting calculable outcomes before choosing the social innovation to implement might

help to anticipate the most worthy ideas:

Starting with an excellent idea of the student,
the key figures for successful implementation
of social innovation are impeccable strategy,
well-specified aim(s) and smart division of
responsibilities. These guidelines are primarily
written for any student or students’ team to
assist in implementing their social innovation:
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Main guidelines (I)

Research. Start with doing advanced research concerning your

social innovation idea. There is a big chance somewhere in the

world it is already implemented and is being used. It is always

beneficial to acknowledge possible colleagues or competitors

already working in a similar field.

Goal. Define your innovation‘s goal. Make it very specific, precise and

unequivocal. What is the primary purpose of your idea, and what do you intend to

achieve/improve/create? If the primary objective seems to be too grand to

achieve, divide it into concrete sub-goals. Use the widely known acronym

SMART as a tool to help you (Annex 1).

Strategy. A strategic plan is an overall long-term resolution for your idea‘s

implementation. It may evaluate your direction and current situation and help

identify changes needed. Develop and execute the overall long-term strategy

answering profitable questions such as what do you want to accomplish in a

chosen period, what is the period of time this strategy covers, how often the

team should review the progress, what is your target group, how efficient is your

team from an operational standpoint, etc. Create a clear vision using a plan

template (Annex 2).

Action plan. Develop an actual “to-do list” that covers assignments you need to

complete to reach your goal during a chosen time. A proficient way to do this is

by noting all fields (e.g., management, communication, public relations, etc.) and

naming main tasks and sub-tasks for each area together with solutions to

achieve them. Always assign a particular person for a specific task to determine

personal responsibilities - this will help you track the progress in the future.

Determine every action in your action plan with a particular deadline for each

one (Annex 3).

Budget. Maintaining any implemented idea has its cost even if at first it is

simplified to the cost of your own time. Once the idea expands and requires

funding, discuss possible sources for your innovation: sponsorship by business

partners, scholarship from the university, fund-raising, grants, projects,

subsidies, commercial loans, and other financial tools. In the long run, ensuring

you choose the most applicable funding model for you brings stability.
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Main guidelines (I I)

Monitoring the progress. Make it a habit to catch up with your day-

to-day progress and actual action plan, and collect the ongoing

problems and challenges for future strategy sessions - this

contributes to seeing the current picture and maximizing the

efficiency of resources in the future. Gather and analyze valuable data,

interviews, and surveys.

Priorities and core values. Establish a list of priorities for your innovation value-

wise, for instance, what is your focus – money or quality? Once you need to

choose between buying cheaper material, saving money, but risking the quality

of the result or earning less while spending more for higher quality outcomes,

you will be prepared. Explore your core values in the team to ease processes

when it comes to fundamental beliefs.

Check-ins with reality. Make sure you are adaptive to the current situation and

consumers‘ needs. Check up on the current market situation and see if it

matches your capabilities, encourages growth or a different approach for your

idea.

Risks and obstacles. Both are inevitable. The most common ones in

management and implementation processes are budget deficiency, scheduling

and performance flaws. Get used to adding extra to the estimated budget –

during the innovation executing process, unforeseen expenses will inevitably

arise. The most common amount to add varies between 15% to 25% extra of the

initial budget plan. Tasks tend to run late – identify critical deadlines, keep them

in focus, manage the schedule by adding more time than you expect is needed,

and avoid procrastinating until the last minute. Performance flaws might be the

most difficult to cope with – always have backup plans, e.g., be sure a colleague

can take over the presentation or jump in to write or edit a “weak-looking” paper.

Risks go beyond management – from world financial crises’ influence to natural

disasters, you may never be prepared for the uncertain. However, making a risk

management plan - naming all likely risks and thinkable solutions - will help you

bounce back in case of a problem.
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Main guidelines (I I I)

Create synergies. Search for possible collaborations with others

thriving to work in a similar field to yours. Synergies with other

student groups might complement the original idea, stakeholders

might become enriching contributors, additional business partners

might suggest more profound solutions to obstacles, mentors can

share their accumulated practical guidance. Keep track, manage and

enhance these collaborations (Annex 4). 

Human factors. Build up a balanced team – the more colourful it is, the better all

the fields are covered. Different work requires different skills, e.g., outgoing

person for sales, thorough data analyst, hands-on manager. Ensure each team

member empowers their own best competencies and talents – in the long run, it

gives more efficiency and personal excitement about the job. Strengthen your

team with a self-assessment tool (Annex 5).

Distribution of responsibilities. This aligns with each team member‘s

competencies and varies depending on the team size – in a „one-man-band“ you

work in all positions at once, whereas tens or hundreds of coworkers divide

according to their fields. In teams with more than a few members, distribute

clearly defined responsibilities, assure every person knows their assignments,

tasks are doable and the amount is adequate without a possibility for burnout.

Must have positions. This changes depending on the innovation scale and area

of it. The most common positions that have to be covered one way or the other

are a head leader for the project or project manager, communication, public

relations and IT specialists, and accountant. Use internal and external

communication plans for smooth workflow inside the team and for proper

representation of your social innovation to society (Annex 6).
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RECOMMENDATIONS FOR SOCIAL
INNOVATION FOR MENTORS

Each case has a separate rule on what works well for that specific project.

Nevertheless, there are general tips for mentors to help their mentees

achieve outstanding results:

Be actively involved in their project. It is proven that the active involvement of

mentors, stakeholders, schools/universities, teachers, and their broader networks

in such processes as new ideas implementation has positively impacted the

entrepreneurial development of learners (Ruskovaara et al., 2015).

Empower their talents. Looking aside as a mentor and discovering stronger or

weaker sides of your mentees, be attentive and kind to direct them where they

might be more skilled.

Organize social platforms and face-to-face meetings for your mentees with

business owners or organizations of similar fields for possible collaboration.

Enrich students with contacts that might be useful, links to inspire, and provide

easily understandable information concerning the issue.

Young innovators usually lack credibility just because of having a so-called „young

face“. Vouch for your mentees, e.g., promote their project in your circle, share

positive references about them, acquiring students’ projects more credibility at the

start.

Share the good existing examples you know concerning their innovative idea.

Inspirational stories of others struggling and finding solutions can generate

confidence and more positive judgments of the situation.

Reflect. It is an effective tool for helping to understand the situation or oneself

better. Encourage it, especially when something goes sideways during the process.

Often, very little is needed to create results more efficiently. Keep on track with

your mentee or team of students and be informed of their needs and shortage.

Providing office space, short training or finding opportunities to experience real-

life business structures adds a great value.

Help students offset their lack of professional experience by encouraging and

helping them take part in fruitful internships, any other extracurricular experience

related to their innovation or part-time employment in a similar field.

Students usually have little knowledge of the business world. The so-called “rules

of the game” might be new for them, although the ideas might require

development in real company environments. Help them comprehend and work

together to provide possible ideas for solutions.
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IMPACT EVALUATION AND QUALITY
ASSURANCE RECOMMENDATIONS FOR
STUDENTS AND INSTITUTIONS

Impact evaluation presents valuable data on the results already produced. It is

applicable for future changes and growth. Like any other modern and unknown

production, it might be challenging to predict the impact beforehand - it is new,

changes while implementing and remains unpredictable. Typically the tangible

impact can only be evaluated once the innovation is used in practice for some

time and has executed some of the primary assignments. Evaluation can be used

while implementing the innovation to discover a more precise direction for the

future. Depending on the innovation specifics, different approaches for

assessment should be taken. These recommendations might be used both by the

students’ teams and by institutions:

Main recommendations

Define clear quantitative and/or qualitative criteria. Evaluate

expected and achieved results.

Collect data from target group/customers - open-ended questions

about product/service quality, price, convenience, importance, etc.

Evaluate the experience by analyzing and taking each opinion into

account.

Note if a new job position was created for your innovation - any new

job position is already added value to the economy.

Look at the global cost savings that innovation has brought to general

processes and previous methods.

Spotlight staff members who have acquired know-how of the field or

developed additional education in it.

Pay attention to the influence and awareness created by your

innovation to a broader audience in media sources. 

Include all new collaborations produced and their outcomes.

Estimate the growth or reduction of funding, grants and other

incomes during the period, naming possible reasons.

Look at the efficiency of transferred and adapted knowledge to

society, policymakers, scientists, industry, etc.

Evaluate the added value of each output, its practical usage.
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OECD-DAC criteria

Many impact evaluations use the standard OECD-DAC criteria (OECD-

DAC accessed 2015):

Relevance: The extent to which the objectives of intervention are consistent

with recipients’ requirements, country needs, global priorities and partners’

policies.

Effectiveness: The extent to which the intervention’s objectives were

achieved or expected to be achieved, considering their relative importance. 

Efficiency: A measure of how economic resources/inputs (funds, expertise,

time, equipment, etc.) are converted into results.

Impact: Positive and negative primary and secondary long-term effects

produced by the intervention, whether directly or indirectly, intended or

unintended.

Sustainability: The continuation of benefits from the intervention after major

development assistance has ceased. Interventions must be both

environmentally and financially sustainable. Where the emphasis is not on

external assistance, sustainability can be defined as the ability of key

stakeholders to sustain intervention benefits – after the cessation of donor

funding – with efforts that use locally available resources.
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Evaluation questionnaire

Another way to evaluate - define key evaluation questions. Use this

template or generate a questionnaire for the specifics of your innovation

(source - www.betterevaluation.org):

What was the quality of the intervention

design/content? (assessing relevance,

equity, gender equality, human rights)

How well was the intervention

implemented and adapted as needed?

(evaluating effectiveness, efficiency)

Did the intervention produce the intended results in the short, medium and long

term? If so, for whom, to what extent and in what circumstances? (assessing

effectiveness, impact, equity, gender equality)

What unintended results – positive and negative – did the intervention produce?

How did these occur? (assessing effectiveness, impact, equity, gender equality,

human rights)

What were the barriers and enablers that made the difference between successful

and disappointing intervention implementation and results? (assessing relevance,

equity, gender equality, human rights)

How valuable were the results to service providers, clients, the community and/or

organizations involved? (assessing relevance, equity, gender equality, human

rights)

To what extent did the intervention represent the best possible use of available

resources to achieve results of the greatest possible value to participants and the

community? (assessing efficiency)

Are any positive results likely to be sustained? In what circumstances? (assessing

sustainability, equity, gender equality, human rights)

http://www.betterevaluation.org/
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ANNEXES - PRACTICAL INNOVATION
TOOLBOX

Annex 1.  SMART acronym

A SMART framework has been known since 1981 and is still widely used as a

handy tool to make various business or personal goals achievable. Use this tool to

make your goal clearer and reachable:

Annex 2.  Plan template for initiative’s implementation

It is vital to have a clear plan to guide the process of social innovation.
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Annex 3.  Action planning tool

When making your action plan, make sure to have your goal

indicated clearly on the top. Every action in your action plan has to

contribute to the goal in some way.

Annex 4.  Stakeholder management tool

Identify the significance of stakeholders to your plan. Start by filling the table:

Continue by placing each stakeholder in the following table:
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Make sure you have a plan to manage each group of stakeholders:

Annex 5.  Team self-assessment tool

Interactions and relationships

Personal responsibility

Individual alignment to the collective goal

Decision-making

Productivity of a team

It is significant for a smooth implementation of any plan to have a well-

functioning team. To identify the strengths and weaknesses of your team, you can

use the following tool.

Each member of the team should individually write down five key areas of team

collaboration:

Take about 15 minutes to write down your thoughts, concerns, and ways you

would like to improve each of these areas on the Post-it (or sticky) notes. On a big

sheet of paper or a board, draw a table containing all five areas:

Let each team member post their thoughts in corresponding parts of a table.

Read through the completed table and discuss the results.
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Annex 6.  Communication plan

Both internal and external communication should have a plan for at least a

month ahead. Keep in mind the audience you communicate to and adjust

your language accordingly, for example, stay playful and inclusive in social

media, but brief and particular in an email to board members or

stakeholders. Make it a habit to have minutes (agenda, decisions, future

engagement) after each meeting to quickly recap the most important

information.

Use an example template below to create your own internal and external
communication plans:
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