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INTRODUCTION
These guidelines aim to assist stakeholders in achieving the highest
quality of the International Team Project (also named as course, abbr. THE
ITP) experience for students, who take on the role of a participant as a
group member or as a student coordinator, through a shared
understanding of quality assurance and quality enhancement processes,
procedures and tools.
These guidelines cover the following aspects:
Implementation of THE ITP
Assessment of THE ITP
Communication/Collaboration
Learning resources
Use of checklist for self-evaluation of THE ITP
Use of feedback gathering from students for self-evaluation of THE ITP
implementation and developing needed competences
Use of student's reflection for self-evaluation of the developing needed
competences
These guidelines align with the Guidelines for the Implementation
of the International Team project and Guidelines for the Student
Coordinators. It uses the definitions specified in those documents
and can be applied for assuring and enhancing quality.

SCOPE
This document applies to THE ITP Academic Committee, Student Coordinators, Case
Partners, Mentors, International Student Teams.
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3. ASPECTS TO CONSIDER WHEN
IMPLEMENTING THE ITP
3.1 Partner institutions and institutional
autonomy
For a successful implementation of THE ITP, it is vital to have reliable partners. Hence
pre-existing good working relationships between prospective partners - higher
education institutions - are advantageous since they indicate the potential for
cooperation in the future. If at least one of the partners has such a relationship with
one of the other partners, it provides a sound basis for cooperation.
Suppose institutions do not have previous experience in working together. In that case,
partners will need to gather essential information about each other, such as academic
and administrative organizations. It is necessary to ensure that all involved institutions
are recognized and accredited as higher education institutions in their (sub)national
higher education systems.
Each participating institution is autonomous, and as it is stated in the Guidelines for the
Implementation of the International Team project, THE ITP has a flexible structure,
which can be adapted according to the institutions' needs. Nevertheless, to fully assure
the quality of this course, THE ITP must have joint activities throughout its
implementation and involve all cooperating institutions in the design and delivery of the
course. It can follow internal institutional quality assurance procedures, but also the
cooperating institutions should apply joint internal quality assurance activities. Partners
are expected to discuss outcomes of internal and collective quality assurance actions.
Based on the findings, they should jointly decide on relevant improvement measures.

3.2 Stakeholders’ roles and responsibilities
Guidelines for the Implementation of the/an International Team project set clear roles
and responsibilities of involved stakeholders. They can be reviewed and- should be
agreed upon before THE ITP starts in case of changes. Stakeholders demonstrate their
commitment to THE ITP's success by fully realizing their role and being accountable for
the results, and outcomes of shared responsibilities.

3.3 Language of instruction
Participating institutions should agree on the language of instruction. Local THE ITP
activities can be carried out in a respective language, but commonly spoken language
should be applied during all joint activities.
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3.4 Political, social, and cultural
context of the partner countries
Partner institutions and their students may come from different political,
social, and cultural contexts. Thus, stakeholders might encounter difficulties
while working together. It is recommended to become acquainted with
partner countries’ peculiarities. Students may need additional support to
overcome specific issues. Thus the Academic Committee and student
coordinators should be equipped with the required skills.

3.5 Application and student selection
Varying circumstances of THE ITP local
implementation may suggest different approaches
to the student application procedure and student
selection. Nevertheless, application and selection
criteria should be discussed and agreed upon
among partner institutions (at the Academic
committee) and made public while announcing the
call for students. Application and student selection
criteria should be published on the institutional
website or distributed by other means of
communication.
It is recommended that the information presented would include:
an explanation of the application process;
the timeline with application deadlines and periods of communication;
the means of admission announcement if needed - document requirements (f.e.
motivation letter);
the selection criteria;
dates of the start of the course.
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4. ASPECTS TO CONSIDER WHEN
ASSESSING THE ITP
The International Team Project aims to create a cross-institutional,
international, practice-based, interdisciplinary, and student-centred interactive
learning course. It should empower students to develop and implement social
and sustainable innovations as possible solutions for different real-world
challenges. Empowerment is encompassed by developing listed competencies.
Achieving the intended goal is assured by:
(See The Guidelines for the Implementation of International Team project for the listed competences)

systematically planning the course;
implementing it by following the plan;
assessing whether plan implementation was flawless by:
collecting feedback from students;
self-evaluating;
reflecting;
discussing.
Improving course design and implementation by making decisions based on
gathered data (see figure No. 1).
It is a regular activity and should be applied to each course implementation cycle. At
the improvement stage, it is also essential to measure the efficiency of previous
decisions made for THE ITP enhancement. The use of assessment tools is explained in
further sections.

This cycle approach is aimed at
continuous improvement of the
quality of the International Team
project. The primary function is to
provide a regular check for the
course, which is helpful and
realistic in its demands and
focuses on achieving the set goal.
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Figure No. 1. Quality Assurance of International Team Project

5. COMMUNICATION
Implementing an International Team
Project requires accurate and prompt
communication between all stakeholders.
Communication should be based on
respect, sensitivity to cultural values and
beliefs, appropriate language, and other
values fostered by partner institutions.
The Academic committee leading THE ITP
implementation should initiate and
facilitate the exchange of crucial
information about the course and its
progression.
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6. RESOURCES
6.1 Staff
The staff involved in the International Team Project's implementation should be
sufficient and adequate (qualifications, professional and international
experience, and languages skills if the modules are joint and delivered in a
different language than their native one) to implement the International Team
Project.

6.2 Facilities
The facilities provided should be sufficient and adequate given the intended learning
outcomes. It is essential to assure easy access to all materials, tools, and technical
instructions for the students and student coordinators.

7. USE OF CHECKLIST FOR THE ITP ASSESSMENT
The self-evaluation quality checklist (Appendix No. 1) is a part of the International Team
Project course self-assessment and the overall education quality assurance system. It
has been created to help identify gaps in an international team project development
and design that should be addressed to enhance the project's quality and improve the
student experience. The academic committee responsible for the quality of this project,
composed of consortium members from academic staff, student mentors, and
administrators, can use this checklist as a self-evaluation tool to ensure that an
international team project's important pedagogical features are present.
It is recommended that, as part of the preliminary international team project design and
development process, the academic committee use the following checklist for guidance
in helping provide consistency in enhancing the student experience. While assessing
the course, an academic committee is expected to work through the course framework,
learning activities, and assessments with a student-centred attitude.
The self-evaluation quality checklist should be applied after each ending of THE ITP
cycle. It is supposed to help compare whether opinions gathered from the students,
student mentors (surveys and self-reflection), and case partners (open discussions)
correspond with the goals of THE ITP.
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8. USE OF FEEDBACK GATHERING FROM
STUDENTS FOR THE ITP ASSESSMENT
Student and student–coordinator feedback is a part of THE ITP course selfassessment and the overall course quality assurance system. The student
feedback systems at the partner universities may be different and consider the
different phases of the studies and the different feedback levels. However, for
THE ITP assessment, it is recommended to use questionnaires (Appendix No. 2.)
created explicitly for this course.
The Academic Committee processes the results of student feedback after each cycle.
They make decisions for improvement, and each partner institution assesses its
operations and enhances them based on the Academic Committee's decisions. As a
result of different data gathered, the Academic Committee lists the measures and
resources required in the following cycle to implement and develop the course.
The essential parts of the feedback process include communication about the results
and the subsequent measures and the monitoring and evaluation of their impacts.
Figure No. 2. Use of Feedback Cycle
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9. USE OF STUDENT'S REFLECTION FOR
INTERNATIONAL TEAM PROJECT
ASSESSMENT
During the Final Event, it is recommended to have an open discussion with
students about their experience during the International Team Project, especially
giving attention to their reflection on how this experience contributed to their
personal development. The academic committee should pay attention if students
name competencies THE ITP intended to develop.
Suppose students do not name or cannot name intended competencies as part of their
personal development. In that case, the academic committee should revise the course
once again to ensure alignment between intended competencies, learning outcomes,
teaching and learning activities, assessment, and content. Also, think about how to
communicate expected learning outcomes and the added value of the International
Team Project to the students.
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10. APPENDIX

10. 1 Self-evaluation checklist
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10.2 Students survey questionnaires
Dear Student,
We are happy you were a part of the Team Project course and hope it was a
valuable experience. We strive for improvement; therefore, we invite you to
share your opinion about the program by filling in the questionnaire below.
Your responses will be kept anonymous – please, be sincere.
Thanks for helping us.
Best wishes, course management team
STUDENT/CHALLENGE INFORMATION
1. The challenge you were working with:
IMPLEMENTATION OF PROGRAMME
2.1. The following questions are about the implementation of the course. Please, evaluate
the statements below on a 5-point scale, where 1 means "strongly disagree" and 5 means
"strongly agree".
Please find the questions on the following page (page 13)
2.2. Please explain your evaluation in greater detail if you are not satisfied with the given
aspects.
3. The design thinking process consists of 5 steps (Empathizing, Defining, Ideating,
Prototyping, Testing). Which step(s) was the most challenging, and in what way?
4. How many hours per week did you spend completing the course's activities on
average in total?
Up to 1 hour; 1-3 hours; 4-6 hours; 7-9 hours; 10 and more
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COMPETENCES
5. How much has participation in the course contributed to your
personal development in the following areas? Please, evaluate the
competencies below on a 5-point scale, where 1 means "very little" and
5 means "very much".

OVERALL EXPERIENCE AND SUGGESTIONS
6. What were the most valuable aspects of the course?
7. What suggestions do you have to help improve the overall course and students'
experience? Please be specific and give examples.
8. Would you recommend participating in this course to other students? Would you
mind specifying why you would or would not?

NOTES:
................................................................................................................................................................
................................................................................................................................................................
................................................................................................................................................................
................................................................................................................................................................
................................................................................................................................................................
................................................................................................................................................................
................................................................................................................................................................
................................................................................................................................................................
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10.3 Student coordinator survey
questionnaires
Dear Student Coordinator,
We are happy you were a part of and took a critical role in the International Team
Project course and hope it was a valuable experience. As we strive for
improvement, we invite you to express your opinion about the course by filling in
the questionnaire below.
Your responses will be kept anonymous.
Thanks for helping us.
Best wishes,
Course management team
STUDENT/CHALLENGE INFORMATION
1. The challenge you were working with:
IMPLEMENTATION OF COURSE
2.1. The following questions are about the implementation of the course. Please, evaluate
the statements below on a 5-point scale, where 1 means "strongly disagree" and 5 means
"strongly agree".
Please find the questions on the following page (page 16)
2.2. Please explain your evaluation in greater detail if you are not satisfied with the given
aspects.

NOTES:
...................................................................................................................................................................
...................................................................................................................................................................
...................................................................................................................................................................
...................................................................................................................................................................
...................................................................................................................................................................
...................................................................................................................................................................
...................................................................................................................................................................
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COMPETENCES
3. How much has participation in the course contributed to your personal
development in the following areas? Please, evaluate the competencies
below on a 5-point scale, where 1 means "very little" and 5 means "very
much".

4. The design thinking process consists of 5 steps (Empathizing, Defining, Ideating,
Prototyping, Testing). Which step(s) for you as a Student coordinator was the most
challenging, and in what way?
5. What were the most valuable best aspects of the course?
6. What have been the particular challenges you have encountered during the course?
How could these have been resolved better?
7. What advice would you give to the University to help improve the overall course and
Student Coordinator’s experience?
8. What advice would you give to future Student Coordinators?
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10.4 Recommended International Team
Project's module description form
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